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PERFORMANCE PLAN

ENTERED INTO BY AND BETWEEN:

BAPHALABORWA MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER
DR KKL PILUSA
[‘the Employer”]

AND

MPHACHOE MOTLALEPULA ELIZABETH

SENIOR MANAGER TECHNICAL SERVICES

[“the Employee”]

Annexure A

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act

2 of 2000.

Page 16 of 48
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TECHNICAL SERVICES

VISSION: “Provision of quality services for community well-being and tourism development”

MISSION: “To provide n_.cm_#< infrastructure and affordable services, promote sustainable economic growth, financial viability, sound
administration and mnno::ﬁmm_m governance”. | .

VALUES: mjn_nm_m:_n_,\ and effectiveness; Accountability; Innovation and creativity; Professionalism m:.g__:om_um_ﬂm:?_“ .._.B:m_um_,m:n,\ and fairness;
Continuous _mmES.mH and Conservation conscious.

mCZﬁ._._O.Zbr AREA: TECHNICAL SERVICES

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.

Page 17 of 48
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O:m_._“mw_w Projections of Service Delivery Targets and Performance Indicators per KPA

KPA 1:
SPATIAL RATIONALE

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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nuow :

30/06/2025

Opex

1.1.1 Technical Provision of Number of Senior 35 40 10 10 10 10 Notices issued with proof
infrastructure sustainable notices issved Manager of receipt.
Integrate after Technical
infrastructure and inspection of Services
services illegal
bvildings by
30/06/2025
1.1.2 Technical Provision of Tumaround Senior ‘Within 30 Within 30 Opex Within 30 Within 30 Within 30 Within 30 Building plans approval
infrastructure sustainable time for Manageyr days days days days | days days report and sybmisston
Infegrate approving Technicai register
infrastruciure and buildings plans ]| Services
services after
submission by
30/06/2025

Ba-Phalaborwa Z_c:mnmvmm.a\. complies with the requirements of Protection of Personal information Act 4 of 2013 and Promotion of Access to Information Act

2 of 2000.

Page 19 of 48




KPA 2:
BASIC SERVICE DELIVERY

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.

Page 20 of 48



"KPA 2: Bosic Service Délivery 45%

‘PMS'No. “Key. " Responsible " Baseline - Annual - = udget |[* ohs | Min_m:MM
o “Berton Manager ||~ - Targer = | Reaquir
Performa ! Indicetor. | ’ '30/06/2025 w._«_ Quater.. A% Quarder ISRV EEE
. ; (1 Ju] —30
nceiArea G Sepl24)
2.1.1 Technical Provision of Tumaround time Senior Within 15 Within 15 OPEX Within 15 Within 15 Within 15 Within 15 Job card/
infrastructure sustainable for connecting Manager working days working days warking warking working days working submission of
Integrate water after Technical days days days application
infrastructure receiving Services register
and services application by
30/06/2025 = =
2.1.2 Technical Provision of Percentage of Senior New 70% OPEX 70% 70% 70% 70% Report
infrastructure sustainable water related Manager Water Complaints
Integrate complains Technical regisier
infrastruciure resolved per Services
and services quarier
(Reduction of
water losses) by —
30/06/2025 = _
2.1.3 Technical Provision of Mumber of old Senior 350 350 OPEX 100 200 300 350 Repori
infrastructure sustainable wafer meter Manager Application
Infegrate replacement per || Technical register of
infrastructure quarter Services replacement
and services {Replacement of
water meter} by
30/06/2025
2.1.4 Technical Provision of Number of Senior 1 1 OPEX n/a = nfa n/a 1 Reviewed “
infrastructure sustainable Reviewed water || Manager maintenance plan
Infegrate maintenance Technical
infrastructure plan by Services
\—_ and services 30/06/2025 il _
2.1.5 Technical Provision of Number of Local || Senior 1 2 OPEX nfa 1 nfa 2 Minutes of the
infrastructure sustainable Water Forum Manager meeking,
Integrate meeting Technical attendance
infrastructure attended by Services register
and services 30/06/2025
2.2.1 Technical Provision of Expenditure on Senior R7 999 676.0 [} R4 814 0000 || INEP R1203 500 3} RT 925 R3 129 1C0 R4 814 Payment
infrastructure sustainable electricity Manager 0 600 [elsl4} Certificates and
Integrate capital funding Technical Expenditure

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.

Page 21 of 48
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and services

Licenced area
{Phalaborwa

'KPA 2:Basic Service Delivery 45%:- b
.PMS No. T Rhnpal 1 2024/2025 Quartetly Pr
& - “Target . - A% Quarier. || 27 Quarter.|
”MM“_”“M ) i _=1_n.n__.o .M.c_ﬁo_ﬁbnu.. : ¥ dul - 30 . (1.0t i
] ) B 0 Sept 24) . . || Dec.24).
infrastructure spent per Services o] Reports
and services quarter by
30/06/2025
222 Technical Provision of Number of Senior 1 1 CPEX nfa n/a n/a 1 Reviewed
infrastructure sustainable Reviewed Manager maintenance plan
Integrafe electricity Technical
infrastruciure maintenance Services
and services plan by
30/06/2025
223 Technical Provision of Number of Sentor 2 4 OPEX 1 1 1 1 Assessment Report
Infrastructure sustetinable assessment per Mancger and
Integrate quarter of Fechnical Implementation
infrastruciure electricity Services report on the
and services infrastructure in findings of
all municipal assessment
building by
30/06/2025
2.2.4 Technical Provision of Number of Senfor 4] 4 OPEX 1 1 1 1 .i_zm_umn:o: Report
infrastructure sustainable quarterly Manager
Integrate planned Technical
infrastructure cleaning and Services
and services inspections of
sub-stations {15)
by
L 30/06/2025 _
2.2.5 Technical Provision of Number of Senior 11 4 OPEX 1 1 1 1 = Minutes of the
infrastructure sustainakle quarterly Local Manager meetfing,
Integrate Energy Forum Technical aftendance
infrastructure meeting Services regisfer
and services attended by
30/06/2025 )
2.2.6 Technical Provision of Number of HH Senior 3231 3931 OPEX 3931 3931 3931 3931 Household,
infrastruciure sustainable with access to Manager Number of HH [ist
integrate electricity in Technical on conventional
infrastructure Municipal Services and pre-paid.

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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el

iDP Objective |

‘Performance

vl OI I g
Indicator 2~ Quarer ' || 37 Quarte

A1.0ct= 31} 1-Jan = 31
'Dec 24) 7 {] Mar 25)

Town) by
30/06/2025

2.3.1 Technical Number of Senior 4 4 OPEX 1 1 1 1 Assessment Report
infrastructure sustainable quarterly Manager
Integrate Inspection Technical
infrastructure conducted of Services
and services Mechanical
infrastructure ai
Lulekani,
Namakgale &
Phalaborwa
Purification
plants by
30/06/2025
2.3.2 Technical Provision of Number of Senior 12 12 QPEX 3 3 3 3 Monthly Report
infrastruciure sustainable monthly Manager
Integrate assessment Technical
infrastructure conducted on Services
and services the condition of
sewer pump
station by
30/06/2025
2.4 Technical Provision of Number of Senior Okm 3.8km 3.8km of nfa Progress reports,
infrastructure sustainable kilometers of Manager road
integrated gravel roads Technical Completed Project Completion
infrastructure upgraded to tar || Services Cenificate for the
and services by 4™ quarter.
30/06/2025.
{Benfarm
Upgrading of
sirgef)
2.4.2 Technical Provision of Expenditure on Senior R26 218 RE8 971 MIG R1 897 R7 588 R12 331 582 R18 971 Payment
infrastructure sustainable roads and storm {{| Monager 078.47 564.41 166 6hé 664.41 Certificotes and
Integrate water capital Technical Expenditure
infrastructure Tunding spent Services Reports

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to information Act
2 of 2000.
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and services

by
30/06/2025

[ L -_KPA 2 Basic Service Delivery 45% _ |
PMS No. IDP Objective Key: = Annual Budget || 7202412025 Quarerdly Projections : - Evidence ’
2 cent o Performance i Target B oy - — . ;
Performa . Indicator 30/06/2025 M, Panes || A Quares 2
nee Ared. - AL Sept.24) .
and services per quarter by
30/06/2025
243 Technical Provision of Number of Senior 2 1 OPEX n/a 1 n/a nfa Reviewed
infrastruciure sustainable reviewed Roads |§ Manager Maintenance plan
Integrate and storm water [l Technical
infrastructure maintenance Services
and services plan by
30/06/2025
2.4.4 Technical Pravision of Number of Total || Senior . 5000 m2 5 000 m?2 OPEX 1250 m? 1250 m? \= 1250 m2 1250 m? Mainfenance
infrastructure sustainabile m2 of patched Manager Reports
Integrate road per Technical
infrastrucure quarter by Services
] and services 30/06,/2025
2.4.5 Technical Provision of 1 Number of km Senior 500km 1 500km OPEX 125km 125km 125km 125km Maintenance
infrastructure sustainable of gravel roads Manager Reports
Integrafe graded per Technical
infrastructure quarter by Services
and services 30/06/2025 “
244 Technical Provision of Number of Senior 11 { 7] |O..v_mx 1 1 1 _u 1 ] Minutes of the
infrastructure sustainable quarterly Road Manager meeting and
Integrate maintenance Technical attendance
infrastructure forum affended Services register

Technical
infrastructure

L |

Provision of
sustainable
Integrate

infrastruciure
and services

Expenditure
spent quarterly
on MIG by
30/06/2025

Senior
Manager
Technical
Services

R36 185 997.
00

R35
283 950.00

R14 113
580

R24 698 745

R35 283
250

MIG monitoring
report/payment
certificates/Grant
reconciliation

Technical
infrastructure -

Provision of
susfainable
Integrate
infrasiructure

Number of
reviewed of
sanitation
mointenance

Senlor
Manager
Technical
Services

Reviewed
maintenance plan

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2012 and Promotion of Access to Information Act
2 of 2000.
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sKPA 2::Basic Service Delivery 45%.

- .2024/2025 Quarerly.Projections

U IDP Objectiv o Key Responsible - Baseline Annual _
PRI "'Performance Manager RIS - Target. . E— e —
o dndicater o fRn +30/06/2025 1+ Quarter. | 2 Quanler page
and services plan by
30/06/2025
2.6.2 Technical Provision of Percentage Senior f New 75% OPEX 75% 75% 75% 75% Inspection sheet
infrastruciure sustainable Sewer related Manager Complain register
Integrate complaints Technical on reported sewer
infrastructure aftended fo Services blockage

and services

within 24 hours
of reporing per
quarter by
30/06/2025

—— 2.7.1 Technical Provision of Number of Senior 1 2 n/a 1 n/a 1 Maintenance
infrastructure sustainable approved Manager Reporf
Integrate maintenance Technical
infrastructure schedules of Services
and services municipal
buildings by
30/06/2025
27.2 Technical Provision of Number of Senior 1i0 60 OPEX 15 30 45 60 Mainfenance
infrastructure sustainable replatement of Manager Report
Integrate stolen manholes Technical
infrastructure per quarter by Setvices
and services _ 30/06/2025

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act

2 of 2000.
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KPA 3:

MUNICIPAL FINANCIAL VIABILITY AND
MANAGEMENT

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000. :

Page 26 of 48
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b e

] et s O KPR 3 Municipal Financial:Viability;and Management 2% ] I_
PMS Cluster . IDR Objective J| . .- .. .0 . . " Baseling .} Annual Targei. 0242025 Quarterly Projections - Evidence Required "]
umo-.mm.u N > xm.\_ vw.zn .o_:._..n.:nm‘ . ,.\”,u,n{nun.ﬁou.u“ _N vaiter | [37 Quarer. * Quarer.. .

Ensﬂm nelcalats RSN | § 31 ||(¥ Jan =3 1. Apr - 30-

Area : _Sn.....u.&.. . ..___..nmu :

-1 Einaricial Management. i T
3.1.1  [|Govemance mprove [R-value and % of Senior Manager |]100% 7 5% Financial report

kand inancial Budget spent per [Technical Services
ka dministration iabilify quarter by
30/06/2025

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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KPA 4.
LOCAL ECONOMIC DEVELOPMENT

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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. KPA.4: Local Econoniié Devélopient 4% .- -

[ PM5-No. Lo Key, - Responsible Baseline . — Annual. 0242025/ Quarterly. Projections Evidence
V& Performance - Manager ‘Target:. — = - - ‘Required
“Inidicator . 90706 3% Quarter 40 Quarer.. || - |
Ferform Indicator.  30/06/2 (1dan-31 || 1 Apr=30"
| Area Mar 25) Jun 25)
req e y o L

4.1.1 Economic Promotion Number of jobs || Senior Manager || 84 70 CAPEX 15 15 il 30 19 Certified ID
of local created through Technical copies,
economy capital Projects Services payment

by registers and
30/06/2025 employment
{Temporary contracts
Jebs) il

4.1.2 Economic Promotion [§ Mumber of full- || Senier Manager {{ 63 63 OPEX n/a 63 n/a nfa Certified ID
of local time equivalent Technical coples,
economy jobs created Services payment

through EPWP registers and
by employment
30/09/2024 contracts

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act

2 of 2000.
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KPA: 5

MUNICIPAL TRANSFORMATION &
INSTITUTIONAL DEVELOPMENT

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000. ‘
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- KPA 57 Munitipal Transformation and Inshitutiondl-Development 15%

PMS No. " IDPObjective 70724125 Quarterly Projections: . " Evidence Required
& P . : — - — - o
: SN, . L2rd.Quarter || 37 Quarder ' ||'4" Quarter
vﬁmﬂw_ I o u& 08/ nw‘ {1:0et="33 |} (1Jan =31 || (1.Apr~30
neeArea ) : ‘Dec 24) Mar 25)- Juri 25}

30/06/2025

5.1.1 Good Aftract, develop Number of reviewed || Senior 1 1 OPEX m n/a n/a n/a 1 Copy of Reviewed
governance and retain besi departmenial Manager deparimental
and human eapital Orguanizational Tethnical organizational
administration structure by Services structure

30/06/2025 L

512 Good Attract, develop Number of Senior by the 1si day by the 1st OPEX by the 1% by the 1st by the st by the Tst Dated proof of
governance and refain best Subrmitfed monthly Manager of each month day of each day of day of day of day of submission
and human capital deparimental Technical month edch month each month each month each month
administration aftendance registers Services

by the éth of each
menth BY
30/06/2025 -

5.1.3 Good Attract, develop Submission of Senior By the 6h of By the 6h of OPEX By the &h By the éh By the &h By the éh Dated proof of
governance and refain best monthly overtime by || Manager each month each month of each of each of each of each submission
and human eapital the 0&6™ of each Technical month morith month month
administration month by Services

30/06/2025

51.4 Good Aftract, develop Number of monthly Senior 11 11 OPEX 3 5 8 11 Minutes of Safery
govemadnce and retain best Deparimental Manager meetings and Agenda
and human capital Safety meetings Technical
administration held by Servi

ervices

5.2 Good Atfract, develop Number of -Senior 1 1 OPEX n/a nfa n/a 1 Copy of reviewed
govemance and retain best Reviewed Manager deparmental skills
and human capital deparimental Skills Technical plan
administration Development Plan Services

held 30/06/2025

5.3.1 Good Advance good Number of Senior 11 11 OPEX 3 5 3 11 Minutes of
governance carporafe scheduled monthly Manager Departmental
and govemance deparimental Technical meetings and
adininistration meetings successfully || Services

attendance register

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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Cluster: ' 1IDP Objective ™ ‘Key Perfformanc M. -Annual - -
. o Indicotor . 1 “sojoarms 1% Quarter. - “Quarter:
e o et (el 30 sApr=30.
- . o Sept24) Jun2s) -
5.3.2 Good Advance good Number of 11 OPEX 3 5 8 11 Minutes of Portfolio
govemance corporate scheduled monthly Manager meetings and
and governance porifolio commitiee Technical attendance register
administration meetings successfully I Services
held 30/06/2025 _— |
533 Good Advance good Mumber of Signed Senior 1 OPEX 1 n/a nfa n/a Coples of signed
govemance corporate performance Manager Performance
and governance agreements by Technical Agreements
administration 30/07/2024 { one Services
month affer the start
of each financial
year

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act

2 of 2000.
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KPA 6:

GOOD GOVERNANCE & PUBLIC
PARTICIPATION

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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2o KPA 6:.Good Governande and Public:Bdicipation 13%* © 00T T o T LR ) LT SR

PMS ‘Cluster. .|| 1DP Objective ‘Responst Ba Annual Target 20249025 Quaderly Projections -1 o] _Evidence .
w_mo..__.” 2™ Quarier. .. Req ;
“mance 1 Oct-31 .
ce Dec 24} .~ Jun 25y
Aréa - -

6.1.1 Good Enhance Deadiline of submission Senior Within 7days By the due date by due by due by due by due Dated proof
governance stakeholder of responses fo batho Manager {] of issve of as issved by date as date as date as date as of submission
and management pele repaort within due Technical Batho Pele Office of the issued by isswad by issued by issued by to office of
administration date as issued by Services Report MM Office of Office of Office of QOffice of the MM

Office of the MM the MM the MM the MM the MM
30/06/2025

6.1.2 Good Enhance Number of quarterly Senior 4 4 1 1 1 1 Public nofices,
governance stakeholder Mayoral imbize and Manager attendance
and management public participation Technical register and
administration attended by Services = Community

30/06/2025 inpuis report.

613 Good Enhance % of complains Senior 72% 100% 100% 100% 100% 100% Compiains
governance stakeholder resolved quarterly by Manager Register.
and involvement 30/06/2025 Technical
administration Services

100%

6.2.1 Good Advance good % implementaiion of Municipal || 5% 100% 100% 100% Audited Audif
govemnance corperate Avdit Committee Manager Committea
and governance Resolutions Institutional
administration Resolution

Register

6.2.2 Good Advance good % implementaiion of Senior 50% 100% 50% 75% 0% 75% internal Audit
governance corporate Audit recommendations || Manager Follow-up
and govemance by 30/06/2025 Technical repori
administration Services it

6.2.3 Gaood Good corperate || % of audlt queries Senior 75% 100% 100% 100% n/a n/a Audited AG
govemance govemance ond addressed {2023/24 Manager Action Plan
and public Audit Report) Technical
administrafion || participation Services

6.3.1

Good
govemnance
and
adminisiraiion

Good corporate
govemnance and
public
participation

% on implementation
Risk Management
action plans per
quarter by

Municipal
Manager

New

25%

50%

75%

Quarterly
implementatic
n report

)N
147

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act

2 of 2000.
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PA 6: Good Governance and Public Parficipation 13% -~

. PMS
No. &
Petfor
munce

Area

* IDP Objective

. Key Performance”
Indicator

Annusl Target

30/06/2024

- |[2m Guarter-
1.0t =31
.|| :Dec 24)

1| 30/06/2025

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act

2 of 2000.
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CAPITAL PROJECTS PER RESPONSIBLE
MANAGER

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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Capital Projects 17%

‘Responsible:
-~ Manager

|- Planned Start -

.. " Date

ard No.. |

1+ Quarter '’
_01Jul-30Ss

. 2024

" Quarerly Outpuls 2024/25" |

3-Quarter:
01 Jan-—=31 Mar
2025

4

deliverables
Completion of the
soccer pitch, change

key deliverable:
Completion of
the top soiling

deliverable:
completion of the
gaiehouse and ticket

E—min:& funded : ) » _

Senior Upgrade of road R6 720 000.00 01/07/24 Completion nfa n/a Completion certificate
Manager from gravel to
Technical Tar: Tambo Phase

2
Integrated ‘Naticnal-Eledrification | . Y :
Senior Electrification of R4 814 000.00 01/07 /24 30/06/25 All Construction with the || Construction Construction Completion Progress Reports,
Menager new villages within completion of the With the with the following Completion certificate (enly
Technical Ba-Phalaborwa following key following key key deliverable: in 4% Quarter),

Z:..__n._un__w«. as Qa_imamo_mu deliverable: Completicn of the Expenditure report

per DMRE's Completion of HY C feti f 235 h hald

approval. struciures for 235 omplétion o c:.mm o

household the MV connections
connections structures for
235 household
= connections
nffastiucture: Gramt (MIG) =7 : L o . ,

Senior Upgrading of R 4 037 446.27 01/07 /24 30/08/24 3 Completion n/a n/a Completion certificate
Manager Benfarm phase 2 certificate, Expenditure
Technical report
Senior Refurbishment of RTQ 837 178.65 01/07/24 30/06/25 4&5 Construction with the }{ Construction with || Construction with the || Completion Progress Reparts,
Manager Namakgale following key the following .mo__oi.m:m key completion certificate (at
Technical stadium 4t quarter) , Expenditure

report

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act

2 of 2000.
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rooms and grassing, = both, and access
paving and gate, sewer and
parking wdter networlk .
Senfor [nstalletion of R500 000 01/07/24 __ 30/07/24 2,10.16,16 || Completion n/a nfa n/a _ Completion cerfificate
Manoger stormwater cedificate, Expenditure
Technical culverts af report
Mashishimale to
Lejort,
Makhushane,
Humulani and
Lulekani
Senior Selwane sports R 937 660.67 01/07/24 30/07 /24 17818 Completion n/a n/a nfa Completion certificate
Manager complex certificate, Expenditure
Technical report
Serior Upgrading of R & 687 241 01/07/24 30/06/27 2,9 Appointment of Appoinfment of Construction with Construction with Appointment letters,
Manager Honeyville to Consulting the contractor the following key the following key detailed design report,
Technical Dinoko Sebera Engineering and site hand N deliverables: Progress Reports,
from gravel to company, detailed aver deliverables: accommodation of || Expenditure report
paving design report traffic, and 25%
Site establishment, In situ roadbed
accommodation of
traffic, clearing and i
hox cutting
Senior Upgrading of R 5 384 423.41 01/07 /24 30/06/26 2 Appoiniment of Appointment of || Construction with Construction with Appointment lefters,
Manoger gravel to paving Consulting the contractor the following l the following key detailed design report,
N . N , g key .
Technical from Aubrey Engineering and sife ) deliverables: Progress Reports,
carwash via company, Detailed handover deliverables: accommodation of || Expenditure report
cemetery to design report traffic, and 25% BEC and BAC minutes
Kanana Site establishment, in situ roadbed i
accommeodation of
traffic, dlearing and
hox cutting - =
Senior Instaliation of R 6 900 000.00 01/07/24 30/06/25 8 Appointment of Appointment of Construction with the Completion Appointment lefters, detail
Manager stormwater Consulting the contractor, following key design report, Progress
Technical Engineering site handover deliverables site Reports, expenditure
culvert at company, Detail establishment, setting report, completion
Tension Pilusa design repart box cutting, casting certificate (only at 4%
graveyard of floor slab quarter)
i __ BEC and BAC minutes

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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Personal Development Action Plan

Service Delivery

Service delivery

South Africa

Skills _um:oqz,_m:nm Outcomes Suggested Training | Suggested Mode of Suggested Time Work Opportunity Support Person

Gap Expected / Development Delivery Frames Created to Practice

. Activity Skill / Development
Industry Norms in Improvement in Institute Of Workshop June 2025 N/A

Service Delivery Service delivery Municipal
Engineering South
Africa

Industry Norms in Improvement in Water Institute of Workshop June 2025 N/A

Employee’s Signature:

Date:

zefo7/ 2l

Municipal Manager’s Signature:

Date:

wo\eq \ 2024
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IA

CORE COMPETENCY FRAMEWORK: SENIOR MANAGER TECHNICAL SERVICES

ons,

i SO

Skills to be able to provide a vision, set the direction for the Municipality or departm
deliver on the Municipality’s mandate

ent and inspire others in order to

Programime and Project Management

skills to enable the individual to plan, manage, monitor and evaluate specific activities in order to ensure that policies
are implemented and that local government objectives are achieved

Financial Management

Skills required in managing projects and/or departmental work within the constraints of a budget. This includes being
able to plan a budget at the beginning of the financial year, controlling expenditure throughout the year by allocating
resources efficiently and understanding and anticipating the impact of other depariments on won budget

Change Management

Skills to initiate and support municipal transformation and change In order {o implement new initiatives successtully and
deliver on service delivery commitments .

Knowledge Management

Skills to enable individuals, teams and entire organisation to collectively create, share and apply knowledge, to better
achieve institutional obhjectives

i5

Problem Solving and Analytical Thinking

Skills to be able to systematically identify, analyse and resolve existing and anticipated problems In order to reach
optimum solutions in a timely manner.

25

People and Diversity Management

Skills to manage and encourage people, optimize their outputs, and effectively manage relationships. This includes
holding regular information sharing sessions 1o ensure that team members are made aware of decisions that may affect
them. It also involves distribution of workloads to ensure that individual skills are used appropriately and so that the
work is evenly spread,, making sure that the team has the necessary tools and resources in order to do their work and
mmotivating the team so that they are committed o achieving the goals of the department and ultimately those aof the
Municipality.

15

Client Orientation and Customer Focus

The skill to seek to understand the needs of the customer and meeting the needs. At a minimum, employees are
required to react to gueries, keeping promises, being honest in all their dealings, adhering to policies, procedures and
delegations, keeping the client up to date, being friendly and helpful and solving prablems quickly and without
arguments. Ideally, managers are required to be proactive by trying to understand the needs of the customer and
providing an appropriate service based on those underlying needs.

10

Service Delivery Innovation

The skill to work well to achieve a high standard by trying to improve on the way things are done and by working
towards achieving the work objectives. It is also ahout putting plans into action, meeting deadlines, taking initiative and
solving problems to make sure that things get done. Employees do not walt to be told to do something, but are
encouraged to use their initiative to make sure things get done accurately and efficiently.

25

Communication

Skills to be able to exchange information and ideas in a clear and concise manner appropriate for the audience in order
to explain, persuade, convince and influence others 1o achieve the desired cutcomes.

i5

Accountability and Ethical Conduct

Must be able 1o display and build the highest standards of ethical and moral conduct in order to promote confidence and
trust in the Municipality.

10 Total

must be
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100
please

revise

1. Employee’s Signature: Date:

2. _S::mn:um_ Manager Date

WQ.\G‘N \ 202
l\\\l ’

3. Witness
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